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Introduction

Most of us are now aware of many 
of the major challenges facing 
humanity in the 21st Century – 
climate change, peak oil, food 
shortages, environmental destruction, 
resource depletion, pollution and 
so on. It’s easy to feel overwhelmed 
at the thought of it all, which can 
leave many people feeling effectively 
paralysed and dis-empowered to take 
positive and effective action to do 
something about it. This, in turn, only 
serves to perpetuate such issues. 

It was out of a need to provide a 
positive solution – that people can 
incorporate into their everyday lives 
– to these potentially depressing 
issues that led to the Freeconomy 
Community being born in the 
autumn of 2007. Since then it has 
become a global phenomenon – it is 
already the fastest growing alternative 
economy in the world and it is the 
largest skill and tool sharing project 
on the planet, serving people in more 
than one hundred countries. 

Not only does it help re-skill members 
for a future when people will need 
to be more diversely skilled, it also 
enables people to share resources and 
reduce their impact on the planet, 
builds friendships and trust between 
people in local communities, reduces 
their reliance on money for security 
and most importantly of all, builds 
resilience by getting people together 
again, sharing what they’ve got and 
doing things just for the love of it. 

This booklet is a guide to the 
Freeconomy Community; why it 
exists, how it works and its long term 
vision for an uncertain future.We 
hope you enjoy it. 

Mark Boyle, founder of the 
Freeconomy Community



Our aims

The Freeconomy Community’s raison 
d’etre is to help rebuild communities 
across the world through the simple 
act of sharing, and in the process help 
our members become less reliant on 
money and more connected to the 
people in our local communities and 
the things we consume. 

Not only is sharing our resources 
better for the environment, it saves 
you money and builds friendships 
with those people who live closest to 
you. It is what we call a WIN-WIN-
WIN situation. 

Everything is shared for FREE on 
Freeconomy, and no money changes 
hands between members. 

We do not use advertising, we receive 
no donations or income from the 
website and it is completely free to 
join, forever. Why? Just for the love 
of it! 

Why no-money?

One of the critical reasons that we 
have so many major issues in the 
world today - such as climate change, 
sweatshops, wars over oil reserves, 
factory farms, polluted oceans and 
rivers - is because we never have 
to see the direct repercussions that 
our purchases have on the people, 
environment and animals they affect. 
The degrees of separation between 
the consumer and the consumed 
have increased so much that it now, 
conveniently, means that people are 
completely unaware of the levels of 
destruction and suffering involved 
in the making of the ‘stuff’ they 
purchase. We have no longer any idea 
how much embodied energy has 
gone into the things we consume. The 
main reason we have no appreciation 
for this energy is because we are so 
disconnected from what we buy. 
The tool that has enabled us to be so 
disconnected, so separated from what 
we consume, is money, especially in it 
modern globalised format. 



Take this for an example. If we grew 
our own food, we wouldn’t waste 
a third of it as we do today. If we 
made our own tables and chairs, we 
wouldn’t throw them out the moment 
we changed the interior décor. If we 
had to clean our own drinking water, 
we probably wouldn’t defecate in it.  

Lets go a step further. If we could 
see the child working under military 
presence in a sweatshop, we would 
probably think twice about buying 
that new pair of jeans on the High St. 
If we could see the face of the mother 
in Iraq as her child lies dead from a 
cluster bomb, we’d probably think 
twice about going on an oil-guzzling 
cheap flight for the weekend. If we 
could see the size of the landfill sites 
where our ‘stuff’ goes, we would 
probably have a lot more respect for 
what we have and use. As long as we 
use money, this separation will always 
exist. 

Money, as a method of easily storing 
wealth, has also enabled humans 
to bank exploitation - of people, 
the environment and animals - and 
has also replaced communities, 
friendships and families as the No.1 
source of security for people.

Pay-it-forward Philosofree

The philosofree behind the 
Freeconomy community differentiates 
it from all other forms of alternative 
economy. 

Whilst others are still focused on the 
concept of exchange, Freeconomy is 
based on ‘Pay-it-forward’ principles 
and economics. One week someone 
who you have never helped may 
share their time, skills, tools or spare 
spaces with you for free; another 
week someone who has never helped 
you may ask you to do the same. 
Every time you help someone you 
just ask him or her to ‘pay the favour 
forward’. 

Not only do you then still have access 
to a huge resource, you also build the 
trust and friendships in communities 
that inevitably form when someone 
does something ‘just for the love 
of it’.

This is our point - if somebody needs 
help, why do we need to get anything 
in return? Is the fact that another 
human being needs your help not 
excuse enough?



Skillshare

Skillshare is a tool that enables you 
to learn the skills you haven’t had 
the time or money to learn in life 
yet. With the economic crisis in full 
swing, climate change occurring more 
rapidly than most expected and peak 
oil looming, we believe that being 
part of a closely knit community 
with a diverse group of skills could 
well be the security of tomorrow. 
Skillshare provides brilliantly for such 
a scenario.

Toolshare

Is an initiative that enables members 
to have access to every tool under 
the sun without it costing the earth. 
Members of this scheme in each 
local community get to name the 
tools they are willing to lend to other 
freeconomists, which then means that 
they also have access to the tools of 
fellow freeconomists. Not only do all 
freeconomists then have access to a 
huge pool of tools, it costs both you 
and the environment a lot less. And 
as a pleasant bonus you get to meet 
more of your neighbours.

We do highly recommend however 
that anyone borrowing a tool 
/ electrical appliance ensures it 
complies with safety regulations first 
and also knows how to use it safely 
as we want this to be an accident free 
community!



Spaceshare

Is ideal for people who haven’t got 
enough time or money to support 
projects they really believe in, but 
who have got some space to offer. 
This may come in the form of a room 
offered to a volunteer worker to 
enable them to continue to do their 
work unpaid for longer, but it may 
also be a small bit of office space you 
can lend to an ethical organisation 
or a space for your local community 
to hold courses. It’s completely up 
to you, but if it has got a roof and is 
being unused, then make use of it for 
the benefit of our world. 

The Forum

The forum is a great place to share 
ideas, advice, experiences, knowledge, 
mistakes, information and links to 
freeconomists across the world.

It is a place to learn from others and 
to share whatever you can also. 



Long term vision

The Freeconomy Community, at the 
moment, is an on-line tool for what 
is essentially an off-line idea. Its aim 
is, ironically, to get people off their 
computers and meeting others in 
real life. That is, for example, why 
we limit the number of messages 
you can send to any one individual 
member to three per month; we hope 
it encourages people to meet up and 
share whatever they can in real life. 

This website is a ‘transitional’ tool. 
It depends on computers and an 
internet infrastructure that are both 
inherently unsustainable, as each 
require industrialised processes 
in order to exist on a large scale. 
However, the internet is also a 
powerful tool, one which can be 
used in this transitional era we find 
ourselves in to a very positive and 
empowering effect.  

Having said that, this is not its long-
term goal. The founder of this on-line 
community, who lives without money 
in the UK, is planning on setting 
up the first real life Freeconomy 
Community, where, after a period of 
infrastructure building, will become a 
completely localised and money-free 
community, living in a closed system 
in terms of ecology, but in a very 
open system in terms of education 
and experience. 

This community will be open to any 
member to come and experience at 
any time. It’ll be a community where 
any member can come and take 
from the community whatever they 
need, give whatever they can, and 
experience another, truly sustainable, 
way of doing things. 

This real life community will be a 
laboratory for no money living to 
see what works, and what doesn’t, 
by trial and error, using our mistakes 
and successes to refine the concept to 
its greatest potential. Once a period 
of stability has been achieved and the 
community feels it has constructed 
a workable and replicable model, 
the long term vision is to create a 
national and international network 
of communities with various 
philosophical foundations, within 
which members would be free to 
move from one to the next depending 
on their outlook and needs at that 
point in their life. 



This vision is not set in stone; like life 
itself, it is sure to dynamically evolve 
over time as circumstances change 
and dictate. This is the intention at 
this moment in time. We do life in 
an uncertain world. What is certain, 
however, is that a more ecologically 
harmonious, compassionate, humane 
world is possible. It is the striving of 
the Freeconomy Community to turn 
that vision into reality, regardless of 
how long it takes. 

We hope you want to join us on this 
journey on whatever stage of the path 
you feel ready for – whether it be on-
line in the village, town or city where 
you live, or by joining us in our real 
life freeconomic vision. 

Great to be sharing the planet with 
you all.


